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‘ At this inaugural meeting of the Council for tune yecr 1948, I would like to
extend congratulitions to the nembers of the previous Council whose return to ofrice
sho s that they h.ve retained the confidence of the electors. I cu elgo happy to
extend congrutul. tions to Peputy-Reuve George F. Broudley for the honor which he hus
conferred on Fort Lrie in beiny gelected warden of the Council of the County of
vellend for the ye.r 1947. I au &lwo plecsed to welcoue bock to wunicipal «ficirs a
veteran Councillor, Joln Cicrles. Lestly, I < happy to welcome the first entry into
iunicipal service of three young und energetic businescuen, Councillor-at-large Irvine,
and Councillors Longbury cnd Taylor. We need more young ..en of their calibre
actively purticip.ting in lunicipal «ffairs, und it is my hope thet in the future
otaner young men will follow the exumple they heve set.

In the cour:.e of my ccmpuign for the office of ..yor, I meude certain
promises to the electors of Fort .rie und I consi.er thot it is my duty to c.rry out
those promises to the best of my ability.

I promised to work in close co-oper. tion with the Council for the purpose
of obtuining an economic and of ficient civic administretion. T & heppy to s.y that
the ground work hes alreudy been laid for the fulfillment of this promise. The
Council and .yself hus recently mude a penerdal survey, &nd e have ugreed on tlie
necessity of holding ccucuses from time to time tfor the’ purpoJc of establishing
definite lines of policy in almost every branch of the administration to wchicve our
goal of economic anc efficient civic administration. In the future, every Committee,
every Bourd, every Commisseion, the Woirks Superintencent «nd the Chief of Police will

.?: .sked to provide deteiled monthly reports of their cotivitivs. Thesa reports will
W. carefully scrutinized by the Council, and will give the Council and mycelf the
Ltati_ticwl cnd factual informetion necessury to cnible us to determine whe t clionges
in our present cet up «re necded. to ensure thet the Town 1ill get meximum service et
minimuilcost.

I elso pro.ised thet one of my first acts woulu Dbe to «wok for the
eppointuent of a Town sngineer &s o means of obtuining & more efficient ~nd economic
civic adwinistretion. & recent otud; of the _cministrotive .ndé finencial set-up in
Fort crie n.s convinced ae that Town wngineer, with certcin supervisory duties, is
urgently needed.

1f The Town of Fort uirie is to be run proparly, we must institute long term
policies for the progressive improvewment or t.e Town services. It is not cnough to
{ix a sicewalk or to install & streat lignt when . compleint is mede. Ve nust ke
cetailed surveys of our strects, our rowus, our toter sup.ly, our lighting systenm,
our Police service «nd 80 one, ‘na wori out « plen of progressive improverents which
will be followed irom Yw.r to youT. Trne waking of these surveys «na the supervision
‘of thece policics cen only be aone wroperly through the services of & Town wcnginecr.

If Fort Erie is to buy its supplies &na cquipment economicelly, it .ust
cnticipute its needs at leest o yeer aheaa of time, tné buy in bulk. Dotediled
records must be ikept of cvery surchuse, wna the use of every item. This recuires ¢
civie officiul quelified to act s © purchusing wgent .nd stores mester. This cen
best be cone by & Town Enginecr who h..s the expert knowledge of vhat to buy and the

';uality of the matericls purcheoed.

If Fort Erie is to grow in &n orderly &nd progressive umanner, we must hove
Town planning. Town plenning is urgently needed. The fight of the Lakeshore Road
recidents to prevent & business being established in their midst, which is still
going on,; illustrites Low urgent Town plinning really is. Ve must zone the arge
covering the appro:ches to the Gueen Elizabeth iy pefore it is completed to intke
certain that the new businesses which will loccte there will be an asset to the Town
and not an eye-sore. An up-to-date survey of the Town of Fort Erie docs not exist and
4n doing this «lone an engineer could Buve the Toun &t least half his salary in his

first year.

The Council ond myself will raquire expert and independent advice on a host
of matters at practicelly every turn. There is the problem of the arena, the
Central svenue Bridge, the Filtrotion Plant, thie piens for the wpproc.ch to the Queen
Flizuueth Way ana so on, This need c.n best be uet through the prescnce of & full
time Towm cngineor. '




Fort Erict's administration of its strects, lights, water end fire department
and the maintenunce of its buildings wna cquipment requires the constant supcrvision
of & skilled engincer. Over a period of « fow yeours his udvice, essistince, (nd
supervision would not only cnable the Town to enjoy better service, but it would save

“'\@ Tovn thousanas of dollurs in work done .nd cquipment uscd.

A Civil Engincer, wvith supcervisory duties woula cost the Town of Fort [rie
betweun ¢3,000 and 4,000 « yewr, but I lnow that in his first yecer clone a Civil
fngineer would save more than the amount of his salury in preparing an up-to-dite
survey of the Towvn of Fort wrie, of its lighting, witer ond ‘sewver systeas, of the
proposed site for the Centrel Avenue Bridge, and of (. proper zoning systen, not to
montion the monies scved by cconomicel purcheses of Toun supplices wnd cquipnent, and
economical supervision of Town equipment wnd Town work. For these roesons I fecl that
a Civil bngincer with certein supervisory duties is absolutely necessary if we ore to
have an cconomic end efficicnt caministration. It is, thereiore, my intention to wsi
the Council in the ncer future, to consider appointing such an Enginccr who would clso
heve certain supervisory autics to perform.

I nromised the clcectors that [ would strive with ay Council to encourige
indugtry. It is too coerly yot to decide what the Cowcil wnd mysclf cun do, but 1
can assure you that we are in the clogest cgrecment on the neceseity of giving cvery
encouragement to ncw industrics to come into Fort krie.

I promiscd the ¢lectors that I would take wetion to promote our Tourist
Trade. &s ¢ pleage of my determinetion to cerry out this promisc, I b ve decided to
remein s Cheirmen of the Tourisgt and Publicity Committee of the Greater Fort tirie
Chamber of Coi.crec.

Lastly I promiced that I woulc strive to lower our tax rute. Therce is, of
ourse, nothing I cun do this year. The buaget to be sct for 1948 will be determined
‘mgcly by the commitments made by the previous Councils, such as the nevw Arena., This
yeert's budget must wulso take into account the fect that it muy be ncecessary to
increage the sclorics of our kiunicipel cmployees und clso of our Police force.
liorcover, therc is « strong possibility that the Bourd of Education will isk us for
more moncy this yecer then they liwve in the pest. Under the biunicipel wct, the Toun
Council hus no control over the expenditures of the Board of Education. The Boord
of Educcticn controls its own cxpenditurcs, eond it is the duty of the Council to
roise the moncy the Board csks for. lMorcover, the Boord itself his to consider
requests by the teachers for pay incrceucs. Fort Eric, unfortunctely, his & very
lerge debenture debt. In the lest yewur thoet debt was increcsced by kighty-rive thousand
dollars. Ve cinnot «fford to let it get any higher. It is, thercfore, my intention
to ask representitives of the Bourd of cducation, the Teocher's Union, the iunieipel
Employees, and the Police Force to sit in «t &« specicl meeting ol the Finunce Cormuittec
when it meets to consider Town budget, wo that they may thoroughly understind the serious
position in which the Towm ig placed end enable the Council to findlly arrive «t an
agreement which is fair to the teachers, civic employees, police force and the Town
ofFortfErie.

I shall elso dircct the ottention of the Council to the serious problem of
housing in Fort Liric, I feel that the Council should give cvery encouragoment to
private industry cna priviete caterprisce to build more homus, but I also fecl thet
it may be necessary to ask the Centrdl siortgage end Housing Corpordtion to supilceuent
cny privete programwe of housing by building more than the thirty-five houses
originally cgreed on.

‘.

In conclusion I would like to say thet I hoeve cvery confidence in my Council

«nd I imow thet we will work togother harmoniously in the ye.r to come.




