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IN,i.i.UGUFU.L ADDRESS 

• At this ine.ugurc..l meeting of the Council fo:r tiJe year 194S, t 
extend congratule;..tions to the mernb13rs of the previous Council whose retiJ:, 
1ho·.1s that they h ... ve retained the confidence of th0 electors. I c.in EJ.so lj. 
e~tend congrt'i. t.ul. tiona to Lieputy-Re.;ve Georgl!> F. Broi...dley for tha honor w};li 
conferred on Fort Erie in bein~ aelac ted 1mrden of the Couno-il of the CountJ 
Welland ior the ye ... r 1947. I ei.1i1 ulwo plec..:Jed to welcoiae b.:..c~ to i~1unicipa.l t.. 
veteran Councillor, Jolm Cl:J.<..rles. L'"'::itly, I c .... m ha.11pJ to wel'tome the first entl"~ 
lv.unicipal service of three young und energetic busines.mnen, Couricillor-at-ls.rse ' 
and Councillors Lonsbur:i <..n<i Taylor. \le need more y01mg •i.en of their culibre 
actively pL.rticipc..ting in f•,1unicipal u.ffairs, u.nd it is my hope tht.<t in the f'utur.e 
otner young r.11.m vrill follow the example they 11<..ve set. 

In the oom·,,e of my c; .. mp<:dgn for the office of •.. <...yor, I me.de certain 
promises to the electors of Fort .. ,rie <...nd I consi,. er th~ t it is my duty to c,,rry out 
thoae promises to the hest of my ability. 

I promised to uork in clo~e co-oper,. tion · v:i th the Council for the purpose 
of obt&.ining an economic and efficient civic administrc...tion. I a1 .. h<..ppy to s ..... y that 
the ground work has alrec.dy been lc.o.id for th0 fulfillment of tbis promise. The 
Council and j,.yself h.:-..s rec.Jntly made a gene:i.·a.l survey1 E.nd \te have c...greed on the 
necessity of holding c.::.ucuses from time to time for the'purpoJo of establishing 
definite lines of policy in almost every branch of Hie adrninistra tion to 1..1.chi0ve our 
goal of econordc 1::md efficient civic :::,dministrc.tion. In the future, every Committee, 
every Bo~rd, every Commission, the \fo1'kS Suporj_nten<..:Llnt «nd the Chief of Police will 

·.·~ <;,sked to provide dete.iled monthly reports of their 1;..ctivi ti0s. Those roports vrill 
,.e carefully scrutinized by the Council, and will cive the Council and myoelf the 

,; tuti..:ticul t.nd factual infori111..tion nocess<.:;.ry to um.ble us to det0rr.1ine wh t cli,nges 
in our present set up c..re ne,-::C:ioC::. to ensuro tho.t the Town Hill get mc..ximum scn·vice at 

minimunJ co;:; t. 

I e.lso pro •.. ised the:.t one of my first acts woulJ be to .:.~k for the 
appoint-.:1ent of a Tovm ine;ino13r c.s u. meu.n:.> of obtuining r;.. more efficient c.ncl economic 
civic administre.tion. i. recent , .. tud:;· of tho ;"'_c,mini~>trhtive .. nG. finc-.nci<..l Bet-up in 
Fort .J;.irie t1 .... s convinc..ad ; .. u thiJ.t t.. Town .bngineer, vi th cort,_in supervisory 1.'.utiEJS, is 

urgently needed. 

If ThEi Town of Fort iric is to be run propJrly, we must institute long term 
policies for the progressive ill1prov0;;"mt 01 t.ia Town ::.;erviccs. It is not enough to 
f i:» a sic..ewalk or to instu.11 ..:. street ligl1t when ... coraplc int is mt..r.le. ',!o uust ~.ka 
detc..iled surv0ys of our stro<Jts, our ro.~c.is, our ri-.tur sup_.1y, our lif:.hting system, 
our Police Stlrvice 1,...nd so one, ,nci wor~~ out ;;.. pl,.n of progressive improvo;:'0nts vd1ich 
will be followed from yov ..... r to y.:-J;;.r. Tne ;naking of tht.:38 surveys ,.na tho suparvision 
of th~~e 'policius cc..n only be ciono prop8rly through the sorvices of & To\m ...:..nginocr. 

. 
If F'ort Erie is to buy its supplies &nu oc1uipment economicc.lly, it ... ust 

c...nticipute its needs a.t lee.st '~ ycl<.1· c,h0c.<::i of time, t.nd buy in bulk. DGthiled 
records mu0t be kopt of avary purchuso, <.i.nd th0 US8 of c:vury item. This roc,uires t.. 

civic officiul qm.lifit:cl to a.ct l:.S c. purchLsing .:..gent c.nd stores m.:.ster. This can 
best be c:one by n To\:m Enginl';ur who h~.s the expert kn0\'1lodge of r·ha t to buy and the 

-~uali ty of the mutori,~ls purch;.;.::;od. 

If Fort Erie is to grow in c.n orcJ.orly Lnd 1JrogNssi ve w:mner, we must h<-Ve 
Town pl.anning. To\m plcnning is urgently needed. Thu fight of the Lakeshore Road 
r0sidents to prevent a busj.noss being estublisbcd in their midst, which is still 
going on, illustr.:..tes how urgent Tovm plc.nning really is. \ie must zone the area 
covering the approc.ches to tho c;;ulilcn Elizabeth ~ir...y before it i.s corapl.et.19!i, J.9,: • 
certc.in th<lt the new businesses which will loc .... te tnere will be an asset t¢·\+,wP. 'l'tM:<m.·· • 

and not an eye-sore. An up-to-dc.te survey of the Town of For·t Erie doos not 
-in doing this d.lone c.n engin0~r could su.ve the TO\m i:..t le~st half his salary 

first yec..r. 

The Council .:....nd myself Hill r..:iciuirc expert and indapendent advice on a host 
of matt.:rs at practically overy turn. Tht:.r8 i;:: the problem of the .Rrena., the 
Central .1 .. vEinu.; Bridge, th!;) Fil trL ti on PJ.c=.nt, the pl""ns for the t.ppro1:.ch to the Queen 
Elizc.ueth Way ancl so on. This nt:JcC:: c~.n b0St b8 m0t through the prost:nce of &. full 

time TO\·m cngi.neor. "-



Fort EriJ 1 s < .. dHiini::>tration of its stru....:ts, lights, w~,tor [.nd fire department 
and the maint13n;,ncu of its buildings <...nd '-'CJuipii;ont r.;quir....:s thcJ con ::> tllnt supervision 
of & skill·.;;d 0ngin0er. Ov0r c... 1.0rioG. of '- f0vi y0c..rs his .:.;,dv:i.cl!, c.:.ssist,_nc 0 , •. nd 
sup..;rvision would not only 1..:nL.ble the TO\m to enjoy b0tt0r s1;;rvic0, but it 11ould o .. w.:; .e Town thouso.nus of J.oll;_rs in Hork dont:: .. nd ec;uipn10n t us c;d. 

A Civil Engim.:0r, 11i th sup<.:rvi;:;ory duties woulci cost th0 Tmm of Fort Eri u 
beti;0un w3,000 u.nd "'4,000 <.:. ycc..r, but I :~now th<.~t in his fir::.it yeLr done u Civil 
Engineer would s.:.v....: more thc.n the um.aunt of hie sul :.iry in pr..::µc..ring <.m up-to-J.:. tu 
survey of the TDl:n of Fort J.;,rie, of i t8 lighting, 11;,,. t....:r ~ ncJ ·~serwr syste.:.ls, of the 
pro po cod s:L te for the Centr~cl Avl:mue Dridge, Lind of " proi:;u1;· ~oning .:;Jrste1~!, not to 
rn_;ntion th1:: monies SE.v .:cd by uconornicc.l purch:.st.Js of TO\ :n su:µpli0s ~nd C;cluiplillmt, und 
economicnl sup0rvision of Tmm equi l!int.mt ;~nd T01m ·.rorlc. For tltu su rd;:.son s I feLl th: .. t 
a Civil .C.ngin00r with cork.in ::mpurvi sory duti.:;s is u.bsolut0ly n0c0s;:;ary if \JC .:...rt; to 
hcvo i:,,n t..:COnomic '~nd 1.,;fficient ~.c~rninL:; tr:,tion. It is, t1Krd'or.:;, my int<cntion to ;:; :::;;'~ 

the Council in the nc1~r futur0, to consiu.0r <..1.p1Join ting such u.n Engin..:~'"r 1:ho wouJ.d ~lso 

h<..:.vo certc:in sup 1..: rvisory C.uti t..:G to JX.: rform. 

I :::iromis ud tl1c: d . ..:: ctors that I Hould strive \Jith iily Council to 2ncour; .e;c 
indu;iit:ty. It is too 0d'ly yt; t to dC;cidc \Jh,~t tlk Com1cil L-nc·t my~:;1.,;lf c:.ln do, but I 
cc..n assure you tbt.t '.!(;; Ltrt.: in Lht..: clo::;0st ,_grec:m,..!nt on Uh..: n c.: c·...::.:i~~ i ty of giving 0v1:-ry 
encourcgement to D (;X lndustriL:s to corn..; into Fort Eri(;;, 

I proff,iSt..:d th0 c:lc;ctor:o thc.;,t I rmuld tcti(u c.ction tu proraott: our Tourist 
Trade. .f.s ~ . pl0ug': of my d"tL;rrnin,. ti on to c~-.rry out this prornis....:, I l;. V(; d<;cidt:d to 
r<Jrn~ . in ~~s Ch~:. irm; .. n of th....: Tourist c...nC. Publicity Cornrni ttt:<.: of tho Grt.)<.:..ter Fort .L::rie 
Chambr.:r of Coit'L .. ..:rcc. 

Lastly I promi:_;c;d thnt I Houle: :;;trivc to 10H0r our tu.x r'-4t0. Ther.:.: is, of 
iilAoursu, nothing I cc.n do thio y0<.1.r. Ti1.:.: buog<.:t to be s...:t for 1948 nill bu dutermin0d 
~,rgdy by thL' coirunitm,;;nt~; mi.I.de by tlk: pr0vious Council;:;, such ns tho nc;\r Aron e:.. . This 

ye;_:r' ~; budget must i.tlso t<:tk'-' into <tCcount th...: fLct thLJ.t .it m~.y be; nc.:c0so c:.ry to 
increuse the.: scl, .ric: s of our lviuni cipcl c:l il]llOy...:o;,;Ll :.:nd c:lso of our Polic0 forc e. 
f.!oruov""r, th1;.;ro is ,_ ::.;trong possibility L\'1;ct the Bo;,rd of Educr.tion •iill <.::;k us for 
rnort; monL.:y this yec.r tll1..:.n th<.:y li.~v...: :Ln th'; p . . :.:::t. Undl.Jr th0 J,, iunicip:.l ,,c t, the;: To·.m 
Council h.:.,s no control ovor th0 o;_;xp0ndi ture ~ of the; Boc..:.r.::i of Education. Tho Bo<..rd 
of Educ:.:.ti cn controls its own o:,,;..;nciitur'-'s, c.nd it is th.; duty of ~h'-' Council to 
r , L,;e thtJ mon c; y th,; Boz, rd <:.:,,ks for. ifiorc:ovor, the.: Boe.rd its~~lf lJ;_ s to consider 
requests by thu tt.:ccCh8rs for p1..:.y incrcc_ :._:,~s. Fort Erio, unfortun;~~ t8ly, h; .s .:.. v o..: ry 
lc.rg0 debenture d1.;bt. In thd lL.s t y~:.:.r tb,. t de:bt w.:.;::, incr.J .:..::h:d by Eigh ty-i'i ve thousc..:.nd 
<iollars. lie c:.nnot ,_fford to l e t it get c•DY highc::r. I t is, Uwrd'oru, my intention 
to u.sk repr0sent;.tivu~> of the Board of 1:..ducc..tion, th...: Tt;. .e:h..::r 1 s Union, the i,~unici;K l 

Employets, und tho Police Forc 0 to sit in c.. t u. spo ci c-l lilee:ting of' th.:) Fin~.nce Co17u;.i tte G 
when it muets to consider Tm:n budgL;t, ;:..o th;_.t thl.Jy m.:1y thoroughl y undcrst< nd tho sc:::rious 
position in 11hich th.::: To1m is plu.ct.::d c:..nd .:.:n.:;.bl-: the Council to fin~.lly L•rri ve .:.. t :.ln 
u.greome:nt 11hich is f~ .ir to tht: tec:chers, civic c.:mployo~;s , polic....: forc e; .:.:.nd the Torm 
of Fort Erie. 

I shc"ll clso r.1irr.c ct tli..; ,. ttontion o.f the.: Council to the; sc.:rj_ous probl13rr, of 
housing in Fort Eri'"· I fod tlkt tlk Council shoulG. givt: <..:V0ry encouragc.:me;nt to 
private= industry r.nc..I. privc-tc; 0nt"-'rpr:i[;e to builcl rnor<.; hor;Jt;S, but I also fed. th<:.: t 
it ma y bt:: nuCt]SS <.ry to ;;t sk thl; C.:mtr'-.1 :·.io rtgu.go <.nd Housing Corporc tion to sup1:l0;.i0nt 
::.ny pri VG. tf.: progr1i.IT1L1c; of housing by builc.J.ing more" th£.n tho thirty-fi V0 hOU;38S 
origin~lly ~greed on. 

~-
c,nd 

In conclusion I would lil\:8 to Sc ly th~ t I h<. .. Vc; <.:Vi.;;;ry confidunc0 in ruy Council 
I l:nor1 tl1<... t 110 11ill \.l/Ol"k tog0 th<.:r hr.;rmoniously in tl·k y0 ... r to com..;. 


